
CLIMATE GOVERNANCE & 
THE CITY OF CALGARY



What Climate Governance Means for 

Calgary

• Leadership

• Vision

• Innovation

• Accountability

• Collaboration 

• Transparency

Session 
Agenda



Principles of Good Governance

Leadership

Vision

Innovation

Collaboration

Accountability

Transparency

• Prioritization & decision-making 

frameworks (Leadership)

• Long-term strategic vision (Vision)

• Innovation and co-creation (Innovation)

• Working with our partners and Calgary’s 

community (Collaboration)

• Internal and external accountability 

(Accountability)

• Communicating timely and transparent 

information (Transparency)
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Leadership

Council’s 
Foundations & 

Priorities

Organizational 
Structure & 
Frameworks

Cross-Corporate Integration



Council’s Resilience Foundations
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Transit
Downtown 

Revitalization
Land Use & Local 

Area Planning
Delivering & Improving the Services 

Calgarians Rely On
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TOP PRIORITIES CONTINUOUS IMPROVEMENT

Council’s Priorities
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Organizational 
Realignment

Climate 

Mitigation

Natural 

Environment 

& Climate 

Adaptation

Environmental 

Management

Climate 

Governance & 

Reporting
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Planning & Development Services



Corporate priorities guide 
the Service Line, which 
oversees and 
operationalizes service 
delivery, reporting back to 
the Corporate Level.

The Service Line is 
deeply intertwined with 
the BU Level to design, 
advise and deliver on 
strategies, programs, 
and plans.

Corporate priorities  are 
executed by BU level, 
which delivers  
functional operations to 
ensure Corporate results 
are achieved.

The BU Level translates 
Corporate strategic 
direction into tangible 
actions, implementing 
policies, projects, and 
programs.

Governance

The Service Line bridges the gap between strategy and execution. 
Cross-corporate work on climate and environment is integrated 
within multiple Service Lines. The C & E Service Line collaborates, 
inspires, and supports other Service Lines to implement and scale 
up their respective climate and environment activities. 

Cross-
Corporate 
Climate 
Governance 
Framework 
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Executive Sponsor 
Director, Climate & Environment

Implementation Sponsor
Corporate Planning & Performance

Carbon Budget Framework Working Group 
Integration Stream Representatives + Leads (optional)

Corporate Operations Corporate Capital Corporate Reporting 
Policy and 
Regulation

Integration Streams

March 2023 | Carbon Budget Framework

Executive Leadership Team

External/ 
Public

Implementation Sponsor
Climate & Environmental Management

Climate Governance at the Project-Level (Example)

Carbon Budget Framework Leads
Corporate Consultant, Corporate Planning & Performance

Engineer, Climate & Environment

Sponsor + Service Line

Senior Leadership
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Working Group
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Capital 
Investment 

Planning (Initial 
Capital 

Requests)

PROJECT DECISION

Investment Intake

Investment Prioritization

Investment 
Recommendations

• Investment details requested

• Investment recommendations 
communicated

• Prioritization processes followed

• Ensure GHGs are used to prioritize

• Request info to assess GHG impacts

• Analyze how capital aligns with carbon 
budget

Fuel A Fuel B

Priority Priority

Integration into Decision Making (Example)
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Vision

• Long-Term Goals & Modelling for 
the Future

• Climate Strategy: Pathways to 
2050

➢ Climate Principles

➢ Climate Adaptation Action Plan

➢ Climate Mitigation Action Plan

• Climate Implementation Plan
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Climate Goals
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Greenhouse Gas Modelling (2050)
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Climate Projections for Calgary (2080s)
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Long-Term Strategic Planning
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Calgary 
Climate 
Strategy: 
Pathways 
to 2050
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Calgary 
Climate 
Strategy: 
Pathways to 
2050

4-year Climate 
Implementation 
Plan
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Calgary 
Climate 
Strategy: 
Pathways to 
2050

4-year Climate 
Implementation 
Plan

Investing in Our Path to 2026



Innovation

• Driving Transformational Change

• Climate & Environment Analytics 
Project

• Assessing Climate Risk



Market Transformation Curve
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Driving Transformational Change



Product

An online data 

analysis and 

advanced analytics 

platform providing 

City staff a set of 

tools to facilitate 

collective climate 

and environmental 

monitoring, 

reporting, and 

forecasting.
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Climate & Environment Analytics Project

• Integrate source 
data in one place 
to support 
dashboards and 
portals.

• Web console 
app for manual 
data entry

• Track metrics 
against targets 
and monitor 
patterns, trends, 
and outliers.

• Generate reports
• Access climate 

and  
environmental 
datasets.

• Provide insights 
and 
recommendations.

• View indictors, 
summarized 
information

• Access 
displayed data 
via Open Data 
Portal.

Corporate

Data

warehouse

Corporate 

Dashboard
Corporate 

Reporting 

Portal 

Citizen 

Dashboard

Corporate 

Advanced 

Analytics

Portal 



Goal 

Deliver relevant 
and actionable 
climate and 
environmental 
information, 
insight and 
recommendations 
in a consistent, 
coordinated and 
integrated way.
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Climate & Environment Analytics Project

Prescriptive 
Analytics

Predictive 
Analytics

Descriptive 
Analytics

COMPLEXITY

V
A

L
U

E

Information

Insight

Decisions

What will happen?

What happened?

What should be done?



Collaboration

• Working Together (Calgarians, 
Administration, and Council)

• Our Relationship with the 
Community

• ReClimate

• Calgary Climate Panel



Working 
Together
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Involving, Engaging & Communicating: translating global and 

national climate targets for local relevance; with stakeholders to raise 
awareness; involving people and ideas for local solutions

Partnerships: leading, bringing 
people and organizations together, 

coordinating

Showcasing: innovating, piloting, incentivizing, 
demonstrating and sharing good practice, scaling 

and replicating

Land Use Planning & Policy Development:
using powers to control development and energy-

based decisions

Purchasing & 
Procurement

Direct Control:
Operations, service 
provision, corporate 

buildings & public 
infrastructure
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Our Relationship with Calgary’s Community



ReClimate

Calgary’s Climate 
Communication, 
Education, and 
Outreach Strategy

Nearly 80% of Calgarians are concerned about 
climate change.  72% feel we need to do more.
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Calgary 
Climate Panel

Alberta Council for 
Environmental 
Education 

Alberta EcoTrust

Alberta Health Services

ATCO Gas

BILD Calgary Region 

BOMA

Calgary Airport 
Authority

Calgary Board of 
Education 

Calgary Chamber

Calgary Climate Hub

Calgary Emergency 

Management Agency 

ENMAX Energy

Fuse Collective

Indigenous Community

Intact Insurance

NAIOP

Siemens Canada

University of Calgary

Youth 
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Accountability

• Building Accountability Notice of 
Motion

• Climate Advisory Committee

• Council (Community Development 
& Audit Committee)

• Service Committees

• City Auditor’s Office
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Directs administration to improve 
transparency and accountability on 
climate change, including:

➢ Develop a reporting framework

➢ Provide ongoing expenditure reports

➢ Update climate targets

➢ Retrofit and update all City owned assets

➢ Work with civic partners and subsidiaries

➢ Develop an outreach and education 
campaign

Accountability 
Notice of 
Motion 



Internal & External Accountability
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External

Climate Advisory Committee of 
Council

Community Development 
Committee of Council

Audit Committee of Council

Internal

Executive Leadership

Corporate Performance & 
Reporting

Climate & Environment Service 
Committee

Internal & External

City Auditor’s Office



Transparency
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Climate Reporting Framework

➢ Corporate Performance Report

➢ TCFD & Financial Reporting

➢ Annual Climate Progress Report

C&E Analytics Dashboard

Open Data Portal

Carbon Disclosure Project



Climate Reporting Framework
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PERFORMANCE
REPORT

FINANCE REPORT
ANNUAL CLIMATE 
PROGRESS REPORT
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Climate & Environment Dashboard Prototype



34

Open Data Portal
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Carbon Disclosure Project



Questions?

Amanda Burke, Corporate Environmental Specialist 
Climate Governance and Reporting

City of Calgary
amanda.burke@calgary.ca

Dawn Smith, Leader
Climate Governance and Reporting

City of Calgary
dawn.smith@calgary.ca

mailto:amanda.burke@calgary.ca
mailto:dawn.smith@calgary.ca
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