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• Established in 1911

• Amalgamation of six utilities in 1998

• Owns and operates the electricity 
distribution system for Canada’s 
largest city

• Owns and operates $5.7 billion of 
capital assets*

• Distributes approximately 18% of 
the electricity consumed in Ontario*

COMPANY
OVERVIEW

City of Toronto: Population of approximately 3.0 million

*As at December 31, 2021



• 1 control centre

• 15,406 circuit kilometres of overhead wires*

• 13,681 circuit kilometres of underground wires*

• 141 in-service municipal substations   

• 17,160 primary switches*

• 61,140 distribution transformers*

COMPANY
OVERVIEW

• 182,640 poles*

• 1,190 employees*

• 787,000 customers*

• 703,947 residential customers

• 82,711 general service customers

• 46 large users

*Figures are approximate (all figures above are as at December 31, 2021)



STRATEGIC
FOCUS

OPERATIONS FINANCIALCUSTOMER PEOPLE ENVIRONMENT



AGENDA

1 The connection process & framework

2 Key contacts & relationships with Toronto Hydro

3 Understanding your contract

4 Q&A



LARGE CUSTOMER
CONNECTION



Key Account (Large Connection) Connection Model

LARGE CUSTOMER CONNECTION
TITLECUSTOMER EXPERIENCE ROADMAP

Objective:  Provide our largest developers and customers with a one-window seamless and consistent experience.

One Window

Conceptual Advancement Electrical Consulting “Offer to Connect” Construction and Connection



INTEGRATED
TITLECUSTOMER EXPERIENCE

Development 
Planning

Climate 
Advisory 
Services

Design & 
Construction

Suite 
Metering

Large Customer & 
Key Account 
Interactions

Large Customers & 
Key Accounts 



UNDERSTANDING YOUR
CONTRACT

Offer to Connect (OTC)

For commercial, industrial, institutional or multi-residential 
customers, over 50 kW



GOVERNING RELATIONSHIPS OF
OFFER TO CONNECT

Laws, Rules and Direction

Ontario Energy Board  
Distribution System Code

Toronto Hydro Standards,  
Policies, Practices, Conditions  of

Service

Execution

Toronto Hydro  
System,  

Stations and  
Capacity  
Planning

Toronto Hydro Design, Legal,  
Regulatory, Treasury, Finance

Construction  
Toronto  Hydro 
/ Third Parties

Engineering and Construction Policy

Rate Base Toronto Hydro Customer

OTC



CUSTOMER CONNECTIONS
OVERVIEW

Private  
Property

Station

Road  
Allowance

Existing Main Distribution System (MDS)
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MDS
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Connection Asset 
Work

Station

Toronto Hydro 
Completes the 
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Basic Connection Work is completed by 
Toronto Hydro and is not part of the 
Variable Work.

TURNKEY OPTION
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CUSTOMER CONNECTIONS
OVERVIEW

Private  
Property

Station

Road  
Allowance

Existing Main Distribution System (MDS)

New Customer 
Connection or 

Upgrade

MDS

Expansion Work

Connection Asset 
Work

Station

Ineligible Work Eligible Work

Ineligible Work Eligible Work

Customer Hires 
Toronto Hydro 
Approved 
Contractor to 
Complete the Work

Toronto Hydro 
Completes the 
Work

Basic Connection Work

Ineligible Work

Eligible Work

V
aria

b
le W

o
rk

Basic Connection Work is completed by 
Toronto Hydro and is not part of the 
Ineligible or Eligible Work

ALTERNATIVE BID OPTION
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SAMPLE WORK AND
COST BREAKDOWN

Turnkey

Connection 
Asset

Work/Cost

Expansion 
Asset

Work/Cost

Ineligible for 
Alt Bid

Eligible for 
Alterative Bid

Ineligible for 
Alt Bid

Eligible for 
Alternative Bid

$1,000,000 $1,000,000
$20k

$1,020,000

$1
00

k
$2

00
k

$5
00

k
$2

00
k

$3
00

k
$7

00
k

Economic 
Evaluation 

Model
(Capital Contribution 

Payment 
Determination based 
upon Expansion Asset 

Cost i.e. $700k)

Payable by Customer

Variable

Payable by Customer

Alternative 
Bid 

Breakdown

Alternative 
Bid Option

Eligible for 
Alterative Bid
Connection Asset

Eligible for 
Alterative Bid 
Expansion Asset

Additional Alt Bid 
Work

Ineligible for 
Alterative Bid 

Connection Asset

Ineligible for 
Alterative Bid 
Expansion Asset

Additional 
Alternative 
Bid Work

Note – Additional Alternative Bid 
Work: Costs due to additional  
administration, engineering, 
reviews,  inspections, etc. 
associated with  alternative bids 
that Toronto Hydro will incur.



OFFER TO CONNECT
ECONOMIC EVALUATION

Expansion Energization Date

(Start of Realization Period)

End of Realization Period

(End of Connection Horizon
OR

Date when Load/Connection forecasts have 
been met by Customer)

Connection Horizon = 5 
years after Expansion 

Energization Date 

Warranty Period = 2 years
After End of Realization Period 
(ALT BID), 10% of Expansion 

Deposit

1st

Annual
2nd

Annual
3rd

Annual
4th

Annual
5th

Annual

Load/Connection Measurements 
for Expansion Deposit Refund 

Calculation (Up to 5 Years)

Capital Contribution Rebate Monitoring Period (5 Years)

Expansion Deposit Refund Period (Up to 5 Years)

End of Warranty 
Period

(Alternative Bid)

Turnkey OTC Obligation Period (5 years)

Alternative Bid OTC Obligation Period (up to 7 years)

Year 
1

Year 
2

Year 
5

Year 
4

Year 
3

Year 6 and 
7

Customer 
Service 

Application

Customer 
Documentation 
and Information 

Requested 

Customer 
Design Pre-

payment 
Received

All Required 
Information and 
Documentation 
Received from 

Customer

Offer to 
Connect 
Issued

60 days Construction



• Single, consistent line of 
communication

• Proactive coordination to address 
issues and mitigate delays

• Team of subject matter experts 
that provide large development 
projects with technical support

KEY
TAKEAWAYS

One Window

• Please contact: 

keyaccounts@torontohydro.com

Questions?

Note to Graphics:
Placeholder for picture of 
large building
Under construction
Picture should be opaque to 
indicate the end of the 
presentation



This record has been prepared by and under the supervision of Toronto Hydro’s senior management team for the purposes of providing advice and
recommendations to the institution. It contains sensitive commercial information, including material facts, material changes and/or pending policy
decisions, regarding the institution that have not yet been put into operation or made public. Any unauthorized or premature disclosure of this
information will prejudice Toronto Hydro’s economic interests, financial interests, legal interests and competitive position. In addition, any such
disclosure could give rise to a breach of law, including applicable securities laws. Any unauthorized disclosure is strictly prohibited.

Connect with us



The information in these materials is based on information currently available to Toronto Hydro Corporation and its affiliates (together hereinafter referred to as “Toronto Hydro”), and is 
provided for information purposes only. Toronto Hydro does not warrant the accuracy, reliability, completeness or timeliness of the information and undertakes no obligation to revise or 
update these materials. By receiving these materials, you hereby waive any and all liability of Toronto Hydro (including its directors, officers, employees, agents and subcontractors) for 
damages of whatever kind and nature which may occur or be suffered by you or your representatives as a result of the use of these materials or reliance on the information therein. 


