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Agenda

1. Climate Lens Tool 

• Rochelle Rumney, Climate Change Officer

2. Youth Engagement Strategy 

• Laura Almeida, Policy and Program 
Support Analyst



City of Brantford

• Single-tier 
municipality 

• Population 
104,000 

• Expected to 
grow to 163,000 
by 2041



Timeline

Climate Emergency Declared 

Corporate Climate Change 
Action Plan Approved

Climate Lens Concept 
Approved

Climate Lens Implemented

Initial planning discussion with 
Branford Youth Council 

Pop-Up Community 
Consultations and Surveying 

Launch of Youth Strategy

2019

2020

2021 

2022

Climate Lens Youth Strategy



Council Direction

• Climate Emergency provided direction to:

“… develop a carbon reduction strategy in collaboration with the 
Environmental and Sustainability Policy Advisory Committee, to be 
provided to Council … that details the following: 

i. A process to ensure that … every matter coming before City 
Council will quantify and report its impact relative to the 
climate emergency and Brantford’s carbon reduction strategy; 
…”



Development

Council

StaffESPAC



Function

• Track Data

• Calculate EmissionsQuantify

• Identify Issues

• Propose SolutionsDiscuss

• Climate Literacy

• TransparencyEducate



Climate Lens Process

Two components:

1. New STAFF REPORT SECTION in all committee and 
council reports

2. CALCULATOR TOOL to quantify emissions and other 
metrics



Report Section



Report Section

Data Type Applicable Departments Information Examples

Qualitative

(Descriptive)

• All Departments - Mitigation Strategies

- Land Use Change

- Policy Change

- Climate Adaptation Measures

- Active Transportation and Transit

- Ecological Impacts

Quantitative

(Measured)

• Public Works

- Energy Use incl. 

- Electricity (kWh)

- Natural Gas (m3)

- Gasoline/Diesel (L)

• Housing - Trees/Vegetation

- Water Demand (L)

- Waste Production (Kg)

- Stormwater Impacts



Calculator Tool

Subject Measurement Unit

Energy (Electricity, natural gas, 

gasoline, diesel, other)
kWh, m3, L, other = T of CO2e 

Waste Tonnes

Water Litres

Stormwater
Area (sq. m.) impermeable surface
% of property impermeable

Land Use Change Area (ha) of land subject to change

Trees # of trees = T of CO2e



Calculator Tool

• Only OPERATIONAL impacts 
should be quantified at this time

• Annual and lifetime impacts will 
be provided

• If replacing/retrofitting, provides 
comparison to previous asset

Operational energy use
= 48 T of CO2e

Lifetime energy use 
= (48 x 25) 1,200 T of CO2e

Previous asset
= 265 T of CO2e

Emissions change/yr
= -217 T of CO2e

Emissions change/life          
= -5,425 T of CO2e



Calculator Tool



Calculator Tool



Calculator Tool



Calculator Tool



Calculator Tool



Calculator Tool



Calculator Tool



Example Complete Results



Calculator Tool



Example Section 11

11.0 Climate and Environmental Implications

• Total emissions are… 48 T of CO2e

• Lifetime emissions are... 1,205 T of CO2e

• Emissions decreased by... 217 T annually and 5,425 T over the lifetime

• Waste/water/wastewater created/consumed… 2,500,000 L water annually 
Waste/water/wastewater decreased by… 40% reduction in water usage expected

• Impermeable surfaces are… Increasing by 5,000 sq. m. to a total of 59% of site

• Mitigation features include… energy efficient building, solar panels, low flow 
toilets, onsite stormwater management, etc.

• Impacts are equivalent to… Emissions from building are equivalent to 15 cars/yr, 
emissions saving are equivalent to planting almost 10,000 trees



CO2e Comparisons



Quarterly Reporting

• Quarterly memos to Committee of the Whole

• Summation of previous quarter of climate and environmental 
impacts

• Values of total GHGs, waste, water, etc.  added/avoided by 
Council



Quarterly Reporting

Report #
Date at 

Comm.
Report Title

GHG Emissions (T of CO2e)

Annual Lifetime
2021-614 11/2/21 Advanced Metering 

Infrastructure and Water 

Meter Replacement

-2.3 -23

2021-472 12/7/21 Brantwest Phase 2 

Subdivision Agreement and 

Road Dedicating By-law

996 9,960

2022-024 1/11/22 Feasibility of Electrifying 

the Fleet/Light Duty 

Vehicles - Corporate Fleet 

Electrification

-21 -147

2022-26 1/5/22 Climate and Environmental 

Impacts Scan for Public 

Works Commission 

Operational Budget

Expansion vehicles: 6.5

Replacement vehicles: 417

LED Streetlight conv.: -5.3

45.5

4,815

-106
November, December 2021 and January 2022              Total Approved

Total New

1,391

974

14,545

9,730



Revision Process

• After one year of use review of process and tool will be 
conducted

• Feedback from Council, ESPAC and staff

• Edits to tool can be made for second year

• Review if additional departments should be required to 
quantify impacts.



Youth Engagement

Lead: in areas within the municipal 
scope (ex. housing, youth 
engagement, neighbourhood 
development)

Advocate: for the needed resources 
and policy change in areas outside 
of the municipal scope (ex. mental 
health, addictions, primary care)

Support: the goals of existing 
community groups through 
collaborative projects and grant 
writing



Commitments

• Increase the number of youth accessing community 
centres, recreational facilities, and outdoor 
amenities

• Increase the number of youth participating in 
community programs

• Increase the number of programs run in partnership 
with community agencies and grass-roots youth 
groups.

• Increase the number of youth participating in 
leadership and mentorship opportunities.



What Did Youth Say?



How Do Youth Want to Get 
Involved?



Youth Engagement In Climate 
Action



Questions?


