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Genesis
Climate Emergency Declaration

 April 2019

Climate Emergency Update Report
 November 25, 2019

20 Actions, including:
- City-wide Net-Zero GHG Emissions Target for 2050
- Establish Internal “Champions” Team
- Develop Climate Emergency Action Plan
- Create Climate Emergency Evaluation Tool



Initial Tool 
Decision Support

Getting Issues “on the table”
- GHG Emissions Reduction (Direct/Indirect)
- Reducing Embedded Carbon
- Natural Heritage Health and Protection
- Resilience to Local Climate Change Impacts

Go/No-Go

Not All-Encompassing
Generic Approach



Initial Tool 
Test Groups

External Review
- Clean Air Partnership
- Community Energy Knowledge and Action 

Partnership

- City Planning
- Climate Emergency Action Team
- Transportation Planning & Design



Initial Tool 
Issues Identified

- Lack of Climate Change Understanding

- Limited Applicability of Questions

- Specificity of Language Used

- Existing Process Coordination

- Unclear Implementation Expectations



Evolution: Climate Lens Process
Development

Staff 
Workshop

Draft
Documents1-on-1s

Iterative
Review

Customized 
Climate Lens 
Process



Climate Lens Process

Master Planning ProjectsOperations

City-Wide Climate Change 
Considerations

Service Area 
Specific Aspects

Tools

Budgeting

Screening Tool / Issues Lists / Conversations Addressing (as required):



Climate Lens Process

1. Master Plans, Guidelines and Strategies
2. Existing and New Projects/Programs
3. Quick Assessment of Existing Operations
4. Annual Budget Updates & Multi-year Budgets
5. Building Climate Change Capacity

Five Streams of Activities

Process Documentation
Implementation Guide
Resources (Reference Lists, Screening Tools)



Process in Use
Waste Management 
Programs and Projects

All 5 streams of Climate Lens Process applied to 
identify next steps, focus areas and immediate 
actions

Confirmed high level of GHG knowledge and 
existing application of GHG models

Developed list of immediate and next step items in 
several areas (e.g., projects, plans targeted for 
evaluation)



Process in Use
Transportation 
Planning and Design

12 Roads 
Projects 
Evaluated



Process in Use
Transportation 
Planning and Design



Process in Use
Annual Budget 
Amendment Process

“Understanding and addressing 
climate issues directly in the 
budgeting process is key to 
ensuring that, wherever 
feasible, our investments 
position the City for a low-
carbon, resilient future.”



Process in Use
City Planning



Looking Ahead
2022: Completing Design and Implementation

Expected Outcomes & Goals

Continued Culture Shift
Driving Internal Action (CEAP Component)
Transparency & Consistency 
 Identify Systemic Hurdles and Present 

Solutions
Focus on Enterprise-wide Opportunities 

and Understanding



Thank You!

Mike Fabro – mfabro@london.ca

getinvolved.london.ca/climate

climateaction@london.ca
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