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Community Energy Investment

LOCAL

Corporate Climate Action

CLIMATE

Community Adaptation

ACTION

Community Climate Action




Corporate Inventory & Assessment

Plan Scope - Summary

larget: Overall goal is to reduce absolute CO2 by 8% from 2016 levels by 2026 through a series of goals and
corresponding action items

Focus Areas: Corporate-wide through specific focus areas, including buildings & pumping stations (and

grounds — parking, parks & trails/fields), fleet (and transportation), outdoor lighting, waste as well as
climate adaptation

<ey Performance Indicators (KPI's): GHG reductions; financial savings - dollars and energy reductions
(avoided cost and revenue an asset), process and quality efficiencies, engagement and strategic alignment

Actions: Selected based KPIs and the following influencers - Planned capital projects and equipment
replacement schedules/asset renewal, core infrastructure availability, cost per carbon reduction and return
on investment

Climate Data:

Performance Indicator

Energy Gl

Emissions GHG [tonnes COY)
Fuel consumption L

Waste consumption m*

Electricity consumption kWh

Gas consumption m*

Climate impacts - main Temperature ("C)

Precipitation (mm)
Cost (dollars)
Table 1: Key corporate performance indicators



Corporate Vulnerability and Risk Assessment

Risk Score
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Freezing Rain and Wind Storms

Urban Forestry Diminution
Infrastructure Degradation

Severe Flooding

Heat and Vector Health Risks M Public

Facility Damage W Staff

Recreation Area Damage Asset

Matural Heritage System Impairment M Environment
HF/LM Flooding

Increased Electrical Demand

Build Environment

Forest and Grass Fires

Figure 5: Hierarchy of City of Kitchener risk oreas compored against likelthood
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Projects | Canada Projects

RBJ Schlegel Park

Aesthetic and cost-effective stormwater drainage design that ~57 S Sk
meets municipal Low Impact Development (LID) policies | '

24.2K - 45.3K - % e g
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. Economy

) Caring Community - S4.6M
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' Vibrant Economy -$150K
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Natural Capital

Communi

Mobilization

Human Capital



B Beyond the boundary
Boundary not quantified
climate
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