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Climate lens for municipal decision 

making



Context

• Many municipalities declaring climate emergencies 

• Climate lens approach common for infrastructure projects

• Focus tends to be on adapting to future climate

• GHG reduction largely ignored

• Municipal scale largely ignored

• Gap observed around creation of municipal climate lens tool



Definitions

‘For the City, the climate lens is the consideration of 

greenhouse gas mitigation and adaptation requirements in all 

decision making’ (City of Victoria)

‘Climate lens is intended to incent behavioral change and 

consideration of climate impacts into the planning of 

infrastructure projects with a view to implementing Canada's 

mid-century goals of a clean growth low-carbon economy’ 

(Infrastructure Canada)



Potential

• Mainstream climate change as a municipal priority

• Demonstrate municipal leadership

• Facilitate interdepartmental engagement

• Increase transparency in municipal decision making

• Reduce GHGs

• Increase resilience



What a lens will and will not do

• Will help analyze if decision will affect climate

• Will help analyze if decision be affected by climate

• Will not estimate emission associated with a decision

• Will not estimate vulnerability to climate

• Will not provide direction for addressing climate change through 

GHG reduction or building resilience



Required characteristics

• Ease of use

• For use by staff with little or no knowledge of climate change

• Must be quick

• Must require little interpretation

• Must require little assistance

• Must direct staff-person to assistance where needed



Red Cross Climate Smart Programming 

Checklist
• Seeks to mainstream mitigation and adaptation into programming

• Checklist designed for practitioners and program planners

• Applied at various program stages
• 1. Situation and problem analysis
• 2. Program design
• 3. Implementation
• 4. Monitoring, evaluation and sharing

• Asks questions related to a variety of contexts including 
environmental, socio-economic, cultural, institutional

• Link HERE

https://climatecentre.org/downloads/modules/training_downloads/2b%20IFRC%20Climate%20smart%20programming%20checklist%20Sri%20Lanka.pdf


Infrastructure Canada

• Link HERE

https://www.infrastructure.gc.ca/pub/other-autre/cl-occ-eng.html


West Coast Environmental Law –

checklist for local governments

• Link HERE

• Appendix D – adaptation strategies checklist for local governments

• 11 page checklist for detailed review of climate change impacts, risks 

and vulnerabilities – focus areas include

• Regional & Provincial context 
• Official Community Plan
• Community Infrastructure
• Asset Management

• Emergency Planning
• Financial Planning
• Insurance
• Staff Training

https://www.wcel.org/sites/default/files/publications/WCEL_climate_change_FINAL.pdf


Halton Hills 

• Required reporting on ‘Sustainability Implications’ since 2011

• Sustainability encompasses cultural vibrancy, economic 

prosperity, environmental health and social well-being

• Contains a one page introduction followed by fillable 

electronic worksheet

• Link HERE

https://www.haltonhills.ca/Calendars/2014/PDS-2014-0011.pdf
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Not Applicable

Routine reports

Administrative, litigation, legislated reporting, personnel matters, day-to-day 

operational matters, basic information reports

Minor awards of tender

Minor planning applications 

Applicable

Substantial reports

Major projects, studies, policies, initiatives

Major RFPs

When to use Halton Hills Checklist 



Victoria, BC

• City of Victoria – November 14, 2019. Application and Integration of 

the Climate Lens

• Excellent content on background, potential application, alignment 

with municipal priorities

• Not yet implemented – no example of what the lens looks like 

available

• Link HERE

https://pub-victoria.escribemeetings.com/filestream.ashx?DocumentId=47161


When to apply it

• OP amendments

• New policies

• Reporting requirements

• New guidelines

• Planning tools

• Departmental programs, projects and services

(City of Victoria, 2019)
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Questions?
• When should the climate lens be applied?

• What are the ‘must have’ outcomes the tool must serve?

• What are the ‘would like’ outcomes the tool could serve?

• What are the essential functions the tool must perform 
(outputs)?



Next Steps

• Create an online climate lens reporting structure

• Already in conversation with software developer

• Looking for munis to beta test it

• Hoping to go live in Q1 2020



Contact

Kevin Behan

Deputy Director, Clean Air Partnership

kbehan@cleanairpartnership.org

416 4606320
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