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Overview

• Existing Green Procurement Policies

– Purchasing Documents

– Corporate Green Building Standard

– Green Office Supplies Purchasing

– Training & Engagement

• Challenges and Opportunities

• Next Steps



Green Procurement 101

What is it? Why is it important?

• Purchase of goods and 

services that minimize 

environmental impact 

while providing the best 

value and preform 

efficiently and effectively. 

– Services: corporate 

commitment;

– Products and Goods:  min. 

environmental impact in their 

development and operation.



Green Purchasing: Backgrounder

• Town had green purchasing policy since 

2005 

• Action in the Environmental Progress 

Action Plan (Council Approved)

• Staff Working Group (SMT Endorsement)

• Clean Air Council research support

• By Law Update (Council Approved)



Corporate Green Purchasing Policy

Green Purchasing Processes

Request for Quotation: Between $10,000-$50,000

Request for Tender: Over $50,000 

Request for Proposal: Over $50,000

Energy and Environment must be 

consulted on every purchase



Green Office Supplies & Equipment



Corporate Green Building Standard

What? All new buildings 

over 10,000 sq ft must 

achieve LEED Silver.

How? Council approval, 

incorporated into 

Purchasing By law.

When? 2011



Staff Training and Education



Challenge Potential Solution

Monitoring and Tracking Develop KPI’s that are easy to 

track within existing processes

Staff Confusion on RFP Scoring 

Process

Training for all staff who make 

purchases-understand the need, 

benefit and process. 
Staff Buy In

Budget Sometimes green can be 

perceived as more expensive-

educate on lifecycle costing.

Opportunity in group purchasing

Capacity Align with third party practices 

and standards
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