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The Neptis Foundation is an independent, privately-capitalized,
charitable foundation located in Toronto, Ontario, Canada.

Neptis conducts and disseminates nonpartisan research, analysis and mapping related 
to the design and function of Canadian urban regions. We aim to inform and to improve 

policy- and decision-making around regional urban growth and its management.

www.neptis.org
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THE IMPORTANCE OF DATA
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• A NEW PROVINCIAL – MUNICIPAL RELATIONSHIP

• ROLE OF DATA IN TRACKING AND EVALUATING 
IMPLEMENTATION OF GROWTH PLAN 



NOISE & CONFUSION DURING REVIEW PROCESS
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April	9,	2017 April	25,	2017



WILL IMPLEMENTATION BE DIFFERENT FOR GP (2017)? 
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2005,	UPDATED	2017

2006,	UPDATED	2017
2008,	UNDER	REVIEW



WHERE DO POLICIES INTERSECT?
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KEY INTERSECTIONS OF CLIMATE CHANGE & GP
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• PLAN A COMPACT, CONNECTED REGION WITH COMPLETE 
COMMUNITIES

• MODE SHIFT AWAY FROM INDIVIDUAL AUTO TO BIKE, WALK AND 
TRANSIT

• UNDERTAKE STORMWATER MANAGEMENT PLANNING, 
INFRASTRUCTURE RISK ASSESSMENT, LOW IMPACT DEVELOPMENT

• PRACTICE WATERSHED PLANNING

• PROTECT NATURAL HERITAGE SYSTEM AND AGRICULTURAL LAND BASE

• DEVELOP GREENHOUSE GAS INVENTORIES FOR TRANSPORTATION, 
BUILDINGS, WASTE MANAGEMENT AND MUNICIPAL OPERATIONS

• MAXIMIZING THE USE OF EXISTING INFRASTRUCTURE



MMA: KEY PERFORMANCE INDICATORS (2015)
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• LIMITED INDICATORS –
ONLY 14

• AGGREGATED DATA

• FEW INDICATORS BASED 
ON MUNICIPAL DATA

• CONSULTATION TO 
INFORM INDICATOR 
DEVELOPMENT WAS 
LIMITED.



MMA: TRACKING INTENSIFICATION UNITS BY U/STM

9Source:	MMA Performance	Indicators	for	GGH,	2006



NEPTIS: TRACKING INTENSIFICATION UNITS BY DA
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Source:	Neptis Foundation,	Burchfield	and	Kramer,	Growing	Pains,	2015



NEPTIS: TRACKING POPULATION GAIN AND LOSS
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Source:	Neptis Foundation,	Burchfield	and	Kramer,	Growing	Pains,	2015



MMA: TRACKING GREENFIELD DEVELOPMENT
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Source:	MMA	Performance	Indicators	for	GGH	(2006),	2015



MAYORS: TRACKING GREENFIELD DEVELOPMENT
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Source:	Hazel	McCallion,	Report	on	the	Government	of	Ontario’s	Co-ordinated	Land	Use	Planning	Review	
including	the	Proposed	Growth	Plan	for	the	Greater	Golden	Horseshoe	and	the	Proposed	Greenbelt	Plan,
December	2016



NEPTIS: TRACKING LAND CONSUMPTION
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Source:	Neptis Foundation,	No	shortage	of	land	for	homes	in	the	Greater	Toronto	and	Hamilton	Areaa,	2016



NEPTIS: TRACKING LAND CONSUMPTION
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Source:	Neptis Foundation,	Background	Analysis,	2017



NEPTIS: TRACKING LAND CONSUMPTION
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• PROVINCE IS LOOKING FOR INPUT IN DEVELOPING AN INDICATORS 
& MONITORING PROGRAM

• OPPORTUNITY FOR CLEAN AIR PARTNERSHIP AND WORKSHOP 
ATTENDEES TO CONTRIBUTE 

• WHAT ARE MEANINGFUL INDICATORS FOR A MEANINGFUL 
MONITORING PROGRAM?

• WHAT IS THE RELATIONSHIP BETWEEN THE RIGHT INDICATORS 
AND THE RIGHT DATA SOURCE?

• WHAT IS THE TIME FRAME IS BEST?

• HOW CAN AN OPEN AND TRANSPARENT PROCESS BE 
ACHIEVED?

• WHAT IS NEEDED BEYOND DATA COLLECTION?

• HOW IS TRANSPARENCY ADDRESSED?

• CAN THE MONITORING PROGRAM BE LINKED TO ON-GOING 
RESEARCH NEEDED TO SUPPORT IMPLEMENTATION?



METRO VANCOUVER AS BEST PRACTICE EXAMPLE
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GOVERNANCE GIVES VANCOUVER AN EDGE
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Source:	Metro	Vancouver



INDICATORS LINKED TO KEY GOALS OF PLAN

19Source:	Metro	Vancouver	2040	Dashboard



COMMUNICATION & TRANSPARENCY CONSIDERED
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MEASURING PROGRESS TOWARDS GOALS
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FULL LIST OF VANCOUVER INDICATORS

22Source:	Metro	Vancouver	2040	Dashboard



KEY QUESTIONS T0 CONSIDER
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• WHAT CAN BE LEARNED FROM BEST PRACTICES REGARDING 
FUNDAMENTAL APPROACH TO MONITORING?

• FROM METRO VANCOUVER?

• BEST PRACTICES IN GGH OR OTHER PLACES?

• WHAT’S MISSING FROM METRO VANCOUVER INDICATORS & 
MONITORING PROGRAM

• WHAT ISSUES ARE SPECIFIC TO GGH?

• HOW DO WE GO FROM INDICATORS TO DATA SETS TO 
FRAMEWORK THAT IS TRANSPARENT, SHAREABLE AND 
UNDERSTANDABLE? 

• KEY INDICATORS

• KEY MUNICIPAL DATA SETS
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